
2015 Bond Update Report
November 2015 – October 2017

Bond Oversite Committee Meeting – October 24, 2017





NOVEMBER  2015
Bond Passed

FOUR PILLARS OF THE BOND



DECEMBER 2015
VLK hired as Program Manager

• Review bid packages with district



DECEMBER 2015
VLK hired as Program Manager

• Verify overall program schedule



DECEMBER 2015
VLK hired as Program Manager

• Setup project controls for each bid package (twenty bid packages)



DECEMBER 2015

• 14 of 20 Bid Packages have been Encumbered (awarded to 

contractor). 75% of the value of this Bond is under construction in 

less than 20 months.

• VLK’s professional knowledge of more than 30 years of school 

design is the reason. Working with design professionals to make 

decisions.

• Quicker to the market / Better value to the district

SEPTEMBER 2017

OVERVIEW TO THIS POINT



JANUARY 2016
Selected pool of professionals for:

• Survey

• Geotechnical engineer

• Structural

• Materials testing

• Civil

• Test & balance

13 FIRMS

12 LOCAL



FEBRUARY 2016
Selected architects for Phase 1 Projects

8 LOCAL FIRMS HIRED

*2 PROJECTS TEAMED

WITH REGIONAL FIRM

• New Bel Air Middle School

• Gym / Fine Arts Addition to Eastwood Knolls International School

• Kitchen & Cafeteria Additions / Renovations to Tierra Del Sol and 

Desertaire Elementary Schools

• New Valley View Middle / Mission Valley Elementary Combo School

• New Thomas Manor Elementary School

• Gym Addition to Rio Bravo Middle School / Fine Arts Renovation to 

Ysleta Middle School

• Additions & Renovations to Eastwood High School*

• Additions & Renovations to Parkland Middle School*

• Renovations to Hanks High School

• Kitchen & Cafeteria Additions / Renovations to Lancaster and LeBarron

Elementary Schools

• Fine Arts Addition / Renovations to Ysleta High School



MARCH 2016
Kicked off Design of Phase 1 Projects

• New Bel Air Middle School **

• Gym / Fine Arts Addition to Eastwood Knolls International School

• Kitchen & Cafeteria Additions / Renovations to Tierra Del Sol and 

Desertaire Elementary Schools

• New Valley View Middle / Mission Valley Elementary Combo School **

• Gym Addition to Rio Bravo Middle School / Fine Arts Renovation to 

Ysleta Middle School

• Additions & Renovations to Eastwood High School **

• Additions & Renovations to Parkland Middle School **

** Public charrette meetings held for 

these projects



MARCH 2016
Selected Hellas Construction* for Athletic 

Enhancements to 7 High Schools

• New multi-purpose turf at Stadiums

• New Baseball, Softball, and Tennis lighting

• New Baseball / Softball sound system, perimeter outfield fencing, 

scoreboard, backstop netting, and foul line fencing

* National firm / No local firm available



APRIL 2016
• New Bel Air Middle School **

• New Del Valle Middle / Mission Valley elementary Combo School **

• Additions & Renovations to Eastwood High School **

• Additions & Renovations to Parkland Middle School **

** 2nd public charrette meetings held 

for these projects

• VLK presents overview of Bond Program, architects present to discuss 

their projects in design.

BOND OVERSIGHT COMMITTEE MEETING



APRIL 2016
Selected Banes Construction as Construction 

Manager for Parkland Middle School Additions & 

Renovations



MAY 2016
Selected Buford-Thompson Construction as 

Construction Manager for Eastwood High School 

Additions & Renovations

Awarded contract to replace gym floor at 

Del Valle High School auxiliary gym



JUNE 2016
Awarded Martinez Brothers Contractors 

structural repairs to Constance Hulbert / 

Riverside MS IN BUDGET

Selected Buford-Thompson as Construction 

Manager for Valley View MS / Mission Valley ES 

Combo School

Awarded contract to Avaya* for secure entry 

system & school management system                

IN BUDGET

* National firm / No local firm available



JUNE 2016
Awarded Phase 1 GMP with Banes Construction 

for Parkland MS (existing building demolition)   

IN BUDGET

VLK / YISD present to the El Paso Association of 

General Contractors to discuss upcoming 

projects



JULY 2016
Construction continues
• Athletic Enhancements to 7 High Schools

• Structural Repairs to Constance Hulbert / Riverside MS

• District-wide secure entry

BP06 – Gym addition to Eastwood Knolls 

International School out for proposal – General 

Contractor



JULY 2016
Kick off GA Architecture to begin design on New 

Thomas Manor ES

Bid for Demolition of TLCC (site of new Bel Air 

MS) ON TIME / BUDGET

• VLK presents status of design and schedules for construction.

BOND OVERSIGHT COMMITTEE MEETING



AUGUST 2016
VLK hosts community design charrette for new 

Thomas Manor ES

Award demolition contract to Spartan 

Construction for TLCC (New Bel Air MS site)      

IN BUDGET

Board approval of Phase 2 – GMP with Banes 

Construction for Parkland MS (concrete / steel) 

IN BUDGET



AUGUST 2016, cont.

Multi-purpose fields at 7 high schools 

completed. ON TIME / IN BUDGET / QUALITY

BP19 – Structural repairs to Constance Hulbert / 

Riverside Middle School complete. 

ON TIME / IN BUDGET / QUALITY

BP04 – District-wide secure entry project 

complete. ON TIME / IN BUDGET / QUALITY



SEPTEMBER 2016
Hire PRSBB for architectural services to design Portable Village 

at Eastwood HS.

Award construction contract for BP06 – Gym addition at 

Eastwood Knolls International School to Dantex Construction. IN 

BUDGET

BP07 – Cafeteria addition to Tierra Del Sol / Desertaire released 

by architect for bidding.

VLK hosts design charrette with GA Architecture for BP10 – New 

Thomas Manor ES.

Gym floor at Del Valle HS – auxillary gym complete. ON TIME / IN 

BUDGET



OCTOBER 2016
BP12 – Additions & Renovations to Rio Bravo / Ysleta 

Middle School released by architect for bidding.

BP05 – New Bel Air Middle School released by 

architects for bidding.

Award construction contract to AO General Contractors 

for BP07 – Cafeteria addition to Tierra Del Sol / 

Desertaire. IN BUDGET

Award demolition contract to Spartan Construction for 

removal of existing Thomas Manor building. IN BUDGET



OCTOBER 2016
Board approval of Phase 3 – GMP with Banes 

Construction for Parkland MS (site and building). 

IN BUDGET

• VLK updates the group on status of design, bidding, and construction of 

projects.

BOND OVERSIGHT COMMITTEE MEETING



NOVEMBER 2016
Portable Village for Eastwood HS goes out for 

bid.

BP05 – New Bel Air MS released by ASA 

Architects for bidding.

Award construction contract to Dantex

Construction for BP12 – Rio Bravo / Ysleta MS. 

IN BUDGET

Kick off PRSBB to begin design of BP11 –

Renovation to Hanks HS.



DECEMBER 2016
Award construction contract to Urban 

Associates for BP05 – New Bel Air MS.               

IN BUDGET

Kick off meeting with ARTchitecture to begin 

design of BP14 – Additions & Renovations to 

Lancaster / Lebarron Elementary Schools.

• Group presents an update to the board.

BOND OVERSIGHT COMMITTEE MEETING



JANUARY 2017
Released Request for Proposals for architects on 

Phase 2 projects (remainder of bond)

• Bel Air High School Gymnasium Additions & Renovations

• Parkland High School T-STEM Additions & Renovations

• Renovations to Sageland, Loma Terrace, Mesa Vista, Presa, East 

Point, Edgemere, and Eastwood Heights Elementary Schools and 

Del Valle High School

• Renovations to Vista Hills, REL Washington, Pebble Hills, Dolphin 

Terrace, Ramona, Ysleta, Pasodale and Alicia Chacon Elementary 

Schools and Riverside High School

• Renovations to Glen Cove, Cedar Grove, and Capistrano 

Elementary Schools, Ceasar Chavez Academy, and Riverside 

Middle School



JANUARY 2017, cont.
BP03 – Athletic Enhancements to 7 high schools 

– Baseball / Softball field improvements & tennis 

court lights completed. ON TIME / IN BUDGET /

QUALITY



FEBRUARY 2017
Demolition of existing Thomas Manor ES 

complete. ON TIME / IN BUDGET

Buford-Thompson begins installing Portable 

Village and stadium restroom remodel at 

Eastwood High School.



MARCH 2017
BP08 – Valley View MS / Mission Valley ES 

Combo: Phase 1 – Earthwork and Foundation 

package issued for bid.

Award architects for Phase 2 bond projects. 5 

firms selected – ALL LOCAL.



APRIL 2017
BP10 – New Thomas Manor Elementary Schools 

out for bid.

Bond Oversight Committee meeting

Toured construction of Parkland Middle School, Desertaire

Elementary School, and Eastwood Knolls International 

School



MAY 2017
Award construction contract to Banes Construction for 

BP10 – New Thomas Manor Elementary School.            

IN BUDGET

Board approved GMP for Phase 2 – Site and structural 

with Buford-Thompson for BP13 – Additions & 

Renovations to Eastwood High School.                           

IN BUDGET

Board approved GMP for Phase 1 (earthwork and 

foundation) with Buford-Thompson for BP08 – Valley 

View MS / Mission Valley Immediate School.                    

IN BUDGET 



JUNE 2017
Award construction contract to Arrow 

Construction for BP11 – Hanks High School 

renovations. IN BUDGET

Buford-Thompson begins demolition of 

Eastwood HS.



JULY 2017
Board approval of GMP for Phase 2 (building and 

site) with Buford-Thompson for BP08 – Valley 

View Middle School / Mission Valley Elementary 

School Combo School. IN BUDGET

Bond Oversight Committee meeting

Toured construction of Bel Air Middle School, Rio Bravo 

Middle School, Ysleta Middle School & Tierra Del Sol 

Elementary School



AUGUST 2017
Board approval of GMP for Phase 3 (building) with 

Buford-Thompson for BP13 – Eastwood HS Additions & 

Renovations. IN BUDGET

Open academic addition to Parkland Middle School.   

ON TIME / IN BUDGET / QUALITY

Open Fine Arts Life Cycle Renovations at Eastwood 

Knolls International School. 

ON TIME / IN BUDGET / QUALITY

Open Fine Arts / Life Cycle Renovations at Ysleta Middle 

School. ON TIME / IN BUDGET / QUALITY



SEPTEMBER 2017
Award construction contract to Aztec 

Construction for BP14 – Lancaster and 

Lebarron Park ES cafeteria additions.

IN BUDGET



OCTOBER 2017
Open gymnasium addition to Eastwood Knolls 

International School.



OCTOBER 2017
Open cafeteria additions to Tierra Del Sol Elementary 

School.



OCTOBER 2017
Open gymnasium addition to Rio Bravo Middle School.



OCTOBER 2017
Open administration area for Parkland Middle School.



NOVEMBER 2017
Open cafeteria additions to Desertaire Elementary 

School.



SPRING 2018

Complete design, bid, and award construction 

contracts for:

• BP16 – Fine Arts Addition to Ysleta HS

• BP17 – Gymnasium Addition to Bel Air HS

• BP18 – STEM / Early College Renovation to 

Parkland HS



SUMMER 2018
Complete construction of:
• New Bel Air Middle School

• New Thomas Manor Elementary School

• New Fine Arts & Science addition at Eastwood High School

Kick off design of:
• BP01 – Life Cycle Deficiency Work at Sageland, Loma Terrace, 

Mesa Vista, Presa, East Point, Edgemere, and Eastwood Heights 

Elementary Schools and Del Valle High School

• BP02 - Life Cycle Deficiency Work at Vista Hills, REL Washington, 

Pebble Hills, Dolphin Terrace, Ramona, Ysleta, Pasodale and Alicia 

Chacon Elementary Schools and Riverside High School

• BP09 - Life Cycle Deficiency Work at Glen Cove, Cedar Grove, 

and Capistrano Elementary Schools, Ceasar Chavez Academy, 

and Riverside Middle School



FALL 2018
Complete construction of:
• BP14 – Cafeteria addition to Lancaster / Lebarron Elementary     

School

• BP11 – Renovations to Hanks High School



SPRING 2019
Bid and start construction on:
• BP01 - Life Cycle Deficiency Work at Sageland, Loma Terrace, 

Mesa Vista, Presa, East Point, Edgemere, and Eastwood Heights 

Elementary Schools and Del Valle High School

• BP02 - Life Cycle Deficiency Work at Vista Hills, REL Washington, 

Pebble Hills, Dolphin Terrace, Ramona, Ysleta, Pasodale and Alicia 

Chacon Elementary Schools and Riverside High School

• BP09 - Life Cycle Deficiency Work at Glen Cove, Cedar Grove, 

and Capistrano Elementary Schools, Ceasar Chavez Academy, 

and Riverside Middle School



SUMMER 2019
Complete construction for:
• Eastwood High School

• Valley View Middle / Mission Valley Elementary / Combo 

School

• Fine Arts Addition to Ysleta High School

• STEM / Early College Renovations to Parkland High 

School



FALL 2019
Complete construction of:
• Competition and auxiliary gymnasium additions to Bel Air 

High School



FALL 2020
Complete construction for:
• BP01 - Renovations to Sageland, Loma Terrace, Mesa Vista, 

Presa, East Point, Edgemere, and Eastwood Heights Elementary 

Schools and Del Valle High School

• BP02 - Renovations to Vista Hills, REL Washington, Pebble Hills, 

Dolphin Terrace, Ramona, Ysleta, Pasodale and Alicia Chacon 

Elementary Schools and Riverside High School

• BP09 - Renovations to Glen Cove, Cedar Grove, and Capistrano 

Elementary Schools, Ceasar Chavez Academy, and Riverside 

Middle School



Conclusion & Questions


